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Tools



Learning from successful and 
unsuccessful STI Agreements
• Scoping meeting: focus on STI Agreements as 

tool that is commonly used
• Learn from STI Agreements that work well and 

those not working well from all MLE countries
• Not a fixed definition of 

• STI Agreement so that all countries can include their 
examples

• Success and lack of success  
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Proposed approach

• Challenge Paper uses input from concrete cases 
in MLE countries
• Two templates are prepared for successful and 

non-successful examples
• Return to me by 15 August
• Please provide contact details for possible 

further questions
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Template structure Success Case

• Characteristics
• Type, topic, objective, scope, beneficiaries, 

implementation & budget, arrangements for partner 
country(ies), implementing bodies, position in toolbox

• Results, (non-)success, impact
• Description what success would mean, use by 

community, monitoring, evaluation, wider impacts, 
critical success factors, flaws & risks, lessons for other 
countries

• Future
• Rationale in 3-5 years, Model for other STI 

Agreements? 
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Template Non Success Case

• Characteristics
• Type, topic, objective, scope, beneficiaries, 

implementation & budget, arrangements for partner 
country(ies), implementing bodies, position in toolbox

• Results, (non-)success, impact
• Description what success would mean, use by 

community, monitoring, evaluation, any impact at all, 
critical non-success factors, fixable? lessons for other 
countries

• Future
• Rationale in 3-5 years, will the agreement be 

modified, terminated? 
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Please send templates to

• patries@boekholt-ipm.eu

• Please give 1-2 contacts where I can ask, if 
necessary, more info
• If STI Agreement is available on website please 

add URL
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