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Agde 30 000 inhabitants 

> 250 000 in summer 

High tourism area Cap d’Agde 



Highly Protected 
Area     310 ha

MPA 6152 ha 



Habitats and species of interest



● Cap d’Agde marina (> 4000 boats)

● 30 small-scale fishermen

● 8 diving centers (15 000 dives / 
year)

● Recreational fishermen

● Nautical activities



• Management MPA by the municipality 

since 12 years (before it was an association)

• Strong local political will

• Lead by the marine service of the municipality :

• Included in a General Technical Direction

• The team : 3 permanent agents in 2013 > 9 in 2024 
6 professional divers / marine  biologists, technicians
 > > polyvalence 
    
• In summer 4/5 seasonal staff and interns
  
• The team does not have the power to legaly control 

the maritime activities >> focus on information / public 
awarenes and sensibilisation at sea >> mobile 
application

Technical means : 

Office « Maison de la Mer » (floating house 

with meeting room, radar), 3 boats, scientific, 

diving and technical materials



Internal governance 
inside the municipality

• Link with other municipality services : 
environment, beaches and coast, 
finances, communication…)

•MPA is considered as part of the global 
management project of the city



Governance of the MPA and stakeholders : 

• Steering Commitee (50 members) lead by 
maritime and land prefecture, meeting once 
a year : all representative stakeholders are 
members

• High level of relation ships with maritime and 
environment authorities

• Working Groups : fishermen (professional and 
leasure ones),  nautical stakeholders (diving 
clubs, renting boats…), public awareness 

• Close and direct relation ships 
with stakeholders

• > = ground and « proximity » 
management



- Meetings with every small scale fisherman (30)

- Carried out of four scenarios with an multi-criteria analyse

Ex 1: Fishing cantonnement project > Strict marine protected area

- Workshop with all fishermen :

- Show the results of the study

- Discuss about the four scenarios

- Approved only one fishermen scenario



- Carried out workshops with all stakeholders

- Bring some modifications

 

Co-create the fishing cantonnement with recreational activities

- Surface : 310 ha

- 45 % of Agde coralligenous

- All activities forbidden 

- A project proposed and validated 

during the annual steering committee

 

    Start of the protection in january 2020

    Financed by the European Founding Life MARHA

- Administrative part

- New boat

- Scientific monitoring

- Carry out the management 

Finaly : Implementation and management of the 

fishing cantonnement

Fishing cantonnement project > Strict marine protected area



Ex 2 : Towards a National Marine Reserve

66 surveys  / 

73 owners and presidents  
(90% of local representative 

stakeholders ) 

Working groups by 
activities

March to  

november 

2024

Working groups 

next

25 November

2024

Steering 

committee 

13 WG : Professionnal 

fishermen / leasure 

fishermen / diving clubs  / 

nautical activites rental 

companies, leasure boats, 

nautical sports ,,,harbour 

authorities,,,

End 2024

Preparation and 

submission of the 

administrative application 

for the creation national 

marine reserve 

Individual 
surveys

Institutional 
meetings 

DDTM/DML 34

DIRM

DREAL

Sept 2023 

April 2024

REPORT

Validation of the 

project 

End 2024 / beginning 2025



•Thanks for your attention !
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